NAME: MENTOR: Date:

1. Set up a Key Result Area ( KRA ) - This is a FOCUS AREA for the next 3 months
2. Set up Monthly Targets to achieve the Key Result Area

3. Set up Weekly 7 Day Goals that will allow you to achieve Monthly Targets
With your Mentor set up the following:

1st Month:

2nd Month:

3rd Month:

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week 8

Week 9

Week 10

Week 11

Week 12

Week 13




